Mission
Valley
COUNTRY CLUB

A PUBLICATION OF MISSION VALLEY COUNTRY CLUB

—rom the President,
Ken Eales

I think it is fair to say that the
Club has made good progress
both on the course and in the

Clubhouse in the last few years.
Financial d|SC|pI|ne has also improved, but in my view
there is one area where we are less pexible than we should
be and that concerns our capital structure.

At present when an equity member resigns, he or she
goes on the waiting list and gets his equity refunded from
that paid in by new members in strict chronological order.
Many other clubs follow quite different procedures for
example some:

3 depreciate equity over periods varying typically
between 5 to 10 years

3 maintain equity at a nominal level thus favoring
higher initiation fees as fresh infusions of cash

3 offset equity against dues until a resigned member
has been replaced

3 establish an open market price for memberships
which can be less or more than the amount contributed
originally. The Club typically takes a percentage in
these cases.

By comparison, current practice at Mission Valley can
be summarized as follows:

1. Unlessthe CAP has been reached, resigned members
have to wait for their equity to be refunded. At present,
the wait is about two years. At some other area clubs it is
closer to 10 years.

2. Without initiation fees, the Club does not get
any funds from new members. Remember, we only
reintroduced initiation fees at a very modest level 3
years ago.

3. Neither the club nor departing members share in any
increase in the value of their equity membership arising
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from improvements or increases in land values.

4. Equity is dead capital from which neither the
member nor the Club derive any beneyt except use of
the assets which it originally funded.

Some of you may feel point 3 is a bit far fetched,
but if you look at other areas of the country where the
population has increased sharply, as is now happening in
southwest Florida, it can only be a matter of time before
ATTRACTIVE and PROGRESSIVE clubs here follow
suit. How much does it cost to join the new clubs being
established in our area now? If we believe in ourselves,
we can make it happen. You donit expect your house to
do anything but appreciate in value — why shouldn’t your
stake in 175 acres of some of the best land in Florida?

Until recently, having fought shy of assessments and
initiation fees, we’ve relied on equity and debt to fund
projects. Hopefully, in coming years, initiation fees will
fund the bulk of improvements, but how about replacing
our debt and any future increases in equity with interest
paying notes or bonds subscribed by members? Even
a point or two less than we pay the bank would still be
more attractive to members than a CD, while saving the
Club and members money.

In summary, my own view is that we should eventually
develop an open market price for the equity certiycate and
introduce interest paying bonds to replace debt. | should
stress that these are strictly my own opinions and do not
necessarily repect those of the Board as a whole. Nor do
I write this with the objective of recommending changes
now or to seek an immediate response, but | hope you
will ynd these remarks food for thought so that perhaps
in a year from now members will be prepared to debate
the merits of reforming our present structure.

We have installed a new high tech phone system
to improve quality and cost, but this requires

users to dial the full area code, e.g. 941
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CLUBHOUSE

Phone: 941-488-9683
Fax: 941-484-7242
8:00 am - 5:00 pm

Monday - Friday

PRO SHOP

941-488-7747
7:00 am - 6:00 pm
Tuesday - Sunday
7:00 am - 2:00 pm
Monday

DINING HOURS

(May 1 - Oct. 31)

Lunch 11:30 am - 2:00 pm Daily
Dinner 6:00 pm - 8:00 pm
Wednesday, & Friday
Sunday
4:00 pm-7:00 pm
Dinner Reservations are requested.

For comments or suggestions, please contact
your Valley Views Publisher, Membership
Committee Chairman, Joe Bousa.

ADMINISTRATIVE EMAIL ADDRESSES

Brian Matt, General Manager
bmatt@missionvalleycc.com

James Christmas, Executive Chef
Jehristmas@missionvalleycc.com

Diana Kirvin, Dining Room Manager
dkirvin@missionvalleycc.com

Tom Kelly, Controller
tkelly@missionvalleycc.com

Wendy L ong, Bookkeeper
wlong@missionvalleycc.com

Wenaly Kizer, Director of Marketing
wkizer@missionvalleycc.com
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Sometimes | think I’'m working with a Chinaman!
I am reminded of a Chinese proverb; “May you live
in interesting times”. We are living in one of the great
transitions of our society. We are transitioning from
an industrial age when the producers had the power,
to the consumer age, when the consumer has the power. Think about the
example of Henry Ford when he was asked what colors of the Model iiT0 he
would produce, and he replied, “They can have any color they want, as long
as it’s black”. He probably wouldn’t last long in business today with that type
of attitude.

The advances in technology as we move into the information age are radically
changing the consumer expectations of what they want and are willing to pay
for. This is particularly true for our Members and Guests who are some of the
most discerning customers to serve.

The age of consumerism is manifested by people wanting more of
certain things and less of others. More convenience, comfort, consistency,
communication and caring. Less cost, money and time.

The only way to be successful in the future is to be able to deyne the elements
of value, focus on their relative importance and deliver value as each Member
and Guest deynes and measures it. These are very interesting times.
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BOARD OF DIRECTORS
Ken Eales President
Henry DiPrete Vice President & House
Judy Hillery Secretary
Paul Basham Treasurer & Finance
Roger Mulier Long Range Plan & Tennis
Joe Bousa Membership
Dwight Austin Golf
Dick Weller Greens
Phil Roddy Human Resources

Harry Rapkin
Richard Hammett
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Jim Duval,
Head Golf Professional

We had a couple of outstanding
member performances in the months
of June and July. The yrst one, Lee
Ann Ferguson had her yrst hole in
one, June 30, on hole number 15.

Buzz Lewis shot a GREAT score of 71 at Riverwood C.C. on
July 5. Congratulations to both for their accomplishments.

For those who are playing golf this summer, we must be
careful of one certain heat related illness.

Heat exhaustion: lliness caused by too much heat. Overexertion
or profuse sweating in a hot, humid, poorly ventilated
environment often brings it on.

Symptoms: Feeling weak, faint or dizzy, with accompanying
headaches or nausea, cold clammy skin with ashen pallor,
dry tongue and thirst, severe muscle fatigue, loss of
appetite, profuse sweating, physical collapse, with muscle
fatigue and sometimes cramping.

Treatment: The two basic steps in treating heat exhaustion
are to replenish the bodybs lost puids and cool the bodybs
temperature.

Move the person into a cool place out of the sun.

Loosen any tight-ytting clothing and remove any extra
layers of clothing.

Offer the person puids such as water, fruit or vegetable
juices or sports drink. Do not offer drinks that contain
alcohol or caffeine. Encourage the person to drink a glass
of juice every 15 to 20 minutes.

Help the person cool off by sponging him or her with cool
water, or applying cool cloths such as towels or sheets.

For all the dedicated golfers this summer,
“Let’s be careful out there”.

New Grille Room three sectioned trophy case, very kindly
donated by former member, Ray Stultz

Bill Tyde,
Golf Course
Superintendant

The summer months present
many challenges for the golf
course staff. Unpredictable
weather is our biggest
nemesis, as well as aggressive turf growth,
and fungus.

July was a wet month! We repaired washout in the bunkers
at least 3 times a week from the heavy downpours! In turn,
the turf grew like crazy and we stayed on the mowers trying
to keep up. It seems like keeping pace or catching up with
the challenges of Mother Nature is the best we can do. |
hope that the summer players all understand that pat golf
courses will stay wet once they are saturated with moisture.
I hope that our Northern friends understand that the battles
we undertake during the summer months are hard fought and
choices are made to keep this course as playable as possible.
With this being said, some things are hard to accomplish and
get pushed back into the fall season.

For example, the tee project has been delayed due to many
reasons that | won’t get into now. I do feel that a smart choice
was made to hold off.

We will be cleaning the drainage ditches out this month.
We rented a mini-excavator to dig out the silt and debris that
has built up over many years. With cleaner ditches, hopefully
some water will be in the canals during the dry season and
we can achieve better water pow off the property during
the rainy season. Just to let you know, we are having a very
difycult time dropping the water table near the 13th and 14th
holes. Obviously this is the furthest point to drain off the
property and it will take some time to lower the lake levels.
By cleaning the canals between 3 and 16 will help move that
water swifter.

Brazilian Pepper Trees were removed from the right side
of the drainage canal on the 11th hole. With the help of
Calusa Lakes, landscaping was planted to restore the privacy
that you came to expect in this area. It will take a couple of
months for the Sweet Viburnum to achieve the desired height.
Also along this area, we built a small berm to help contain
some wayward shots. This berm is just a continuation of the
current berm that was built in 2002.

We have aeriyed the fairways this summer and we
are going for a second deep coring during August. The
greens have been punched 3 times to date. We will be shifting
our aeriycation attention to the tee tops in the coming
weeks.
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Tricia Eales

Winners for the summer so far are:
June 15 - Nassau
Front 9 - Kay Ponder (33),
Back 9 - Cheryl Hornberger (37),
Total 18 - Jessie Meek (72), Addy Grifyth (77)
and Gerry Purcell (77), net.

June 22 - Low Gross/Low Net

Gross - Cheryl Hornberger (89)

Net - Jessie Meek (70), Tricia Eales (71),
Susie Anderson (74) and Maxine Slattery (74).

June 29 - Flag Day

Marilyn Baldinger (+1), Kay Ponder (+1), Maxine
Slattery (Hole 18) and Patty Harkins (Hole 18).
July 13 - 2BB 4

Maxine Slattery, Margrit Jurgens, Del Taube and
proxy Carol Fritsch (144).

July 20 - Low Putts
Ruth Schulenberg (24), Sue Onofrio (29), Joyann

Lang (30), Betty Warriner (31) and Jane Goris (31).

July 27 - Low Net “Special”
Carol Fritsch (72), Sue Onofrio (76)
and Leslie Thomas (77).

August 3 & 10 - “Selected Scores’
Sue Onofrio: 68 and Dottie Kuhlman: 70.

Don't hesitate, ladies, the temporary restrooms
are beautiful AND air-conditioned!

Congratulations to Rue Dickens
and Lillian Knight for coming
yrst in the 1 BB of 2 in the 2006
Ladies’ Invitational at Webhannet
Golf Club in Kennebunk, Maine.

It’'s been a busy summer
at Mission Valley and in the
clubhouse all kinds of creative
ideas have germinated to help
increase business and revenues.
Chef Christmas has instituted a
Wednesday night “Wine and Dine” wherein each dinner
guest enjoys complimentary wine with menu selections.
Each week through September he offers new wines
which can also be ordered by the bottle or case for home
consumption. This has turned an otherwise slow summer
Wednesday into one of the busiest nights.

The Thursday evening cocktails hour (actually from 4
to 6 pm) with complimentary hors d’oeuvres has created
a full bar each week. All this for a very modest investment
by the club. It’s nice to see members getting together at
the club for cocktails

The clubhouse renovation project is well underway on
schedule and within budget. We are targeted to have the
new lockers installed by September 15 and that is one of
the ynal things to be completed. One pleasant surprise
was that we did not discover the need to undertake
expensive sewer line repairs when we ripped out the old
showers and toilets.

Entrance/exit
men’s locker room

Entrance/exit
ladies’ locker room
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